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APPENDIX K
WORK FORCE ADJUSTMENT

Changes proposed in this Appendix shall take effect on August 4, 2018

TABLE OF CONTENTS

6.1 General

6.2 Voluntary Departure Process (*Bargaining note: housekeeping item)
6.3 2 Alternation

6.4 3 Options

6.5-4-Retention payment

*Bargaining Note: Consequential amendments in the body of this Appendix must
be made pursuant to the above deletions.

Definitions

Amend the definition of affected employee

Affected employee is an indeterminate employee who has been informed in writing that
his/her services may no longer be required because of a work force adjustment situation
or an employee affected by arelocation. (Eemployé touché)

Amend the definition of alternation

Alternation occurs when an opting employee {(rota-surplus-employee)-or an employee
with a twelve-month surplus priority period who wishes to remain in the Agency or
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core public administration exchanges positions with a non-affected employee (the
alternate) willing to leave the Agency or core public administration with a Transition
Support Measure or with an Education Allowance. (Echange de postes)

Amend the definition of Education allowance

Education Allowance is one of the options provided to an indeterminate employee
affected by normal work force adjustment for whom the Chief Executive Officer cannot
guarantee a reasonable job offer. The Education Allowance is a cash payment,
equivalent to the Transitional Support Measure (see Annex B), plus a reimbursement of
tuition from a recognized learning institution, book and mandatory equipment costs, up
to a maximum of $15;000 twenty thousand dollars ($20,000). (indemnité d’études)

Amend definition of GRJO (language redundant given 6.1.1)

Guarantee of a reasonable job offer is a guarantee of an offer of indeterminate
employment within the Agency or in the core public administration provided by the
Chief Executive Officer to an indeterminate employee who is affected by work force
adjustment. The Chief Executive Officer will be expected to provide a guarantee of a
reasonable job offer to those affected employees for whom he or she knows or can
predlct employment avallablllty in the Agency or core publlc admlmstratlon S’H‘FB‘I‘H‘S

P&Ft—\él—ef—this-appeneloe (Garantle d’une offre d empl0| raisonnable)

Amend definition of reasonable job offer (redundant given new 1.1.17)

Reasonable job offer (Offre d’emploi raisonnable) is an offer of indeterminate

employment within the Agency or core public administration, normally at an
equivalent level but could include lower levels. Surplus employees must be beth
trainable and-meobile. Where practicable, a reasonable job offer shall be within the
employee S normal workplace as deflned in the Parks Canada Travel Pollcy n

. A reasonable job offer is also an offer
from a Public Service employer, provided that:

(@) The appointment is at a rate of pay and an attainable salary maximum not less
than the employee’s current salary and attainable maximum that would be in
effect on the date of the offer.

(b) It is a seamless transfer of all employee benefits including a recognition of years
of service for the definition of continuous employment and accrual of benefits,
including the transfer of sick leave credits, severance pay and accumulated
vacation leave credits.
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Work force adjustment is a situation that occurs when the Chief Executive Officer
decides that the services of one or more indeterminate employees will no longer be
required beyond a specified date because of a lack of work, the discontinuance of a
function, a relocation in which the employee does not wish to relocate. eran-alernative

deliveryinitiative. (Réaménagement des effectifs)

*Bargaining Note: Consequential amendments in the body of this Appendix must
be made pursuant to the above concepts.

Part 1: roles and responsibilities

1.1 Agency

Preamble: The Agency will not use Performance Management Assessment Tools,
or a Selection of Employees for Retention or Layoff (SERLO) processes in any of
its Work Force Adjustment determinations within Appendix “K” and will follow
the principles, in descending order of importance, as subsections of section
1.1.1. (below):

1.1.1 Since indeterminate employees who are affected by work force adjustment
situations are not themselves responsible for such situations, it is the responsibility of
the Chief Executive Officer to ensure that they are treated equitably and, whenever
possible, given every reasonable opportunity to continue their careers as Agency
employees.

The Agency’s commitment to indeterminate employees that may be subject to
Workforce Adjustment provisions within Appendix K are:

a) Establishment of seniority rights, determined by length of
continuous/discontinuous employment; (last in; first out); then,

b) Volunteering to leave the Agency, under the auspices of Section VI of this
Appendix; in order of seniority; then

c) Alternation with other indeterminate employees, wishing to leave the
Agency; subject to Section 6.3 of this Appendix.

d) Agreeing to work in lower level positions, at the rate of pay of the previous
occupational group and level that are unencumbered, in accordance with
Section 5.1.1 of this Appendix; subject to successful retraining (if
required), and willing to relocate, at Agency expense, while respecting the

principles of Part Il of this Appendix; then,
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e)

f)

Willingness to accept shorter weeks of season, at the rate of pay of the
previous occupational group and level, and in accordance with Section
1.1.1 (d) of this Appendix.

Employees not accepting shorter weeks of employment, or a reduction in
length of season, will be described as an Opting Employee, and exercise

options found within Section VI of this appendix.

1.1.3 The Agency shall establish joint work force adjustment committees, where
appropriate, to manage the work force adjustment situations within the Agency. Terms
of reference of such committees shall include a process for addressing alternation
requests.

NEW 1.1.6 (renumber current 1.1.6 ongoing)

116

When the Agency determines that the indeterminate appointment of a term
employee would result in aworkforce adjustment situation, the Agency shall
communicate this to the employee within thirty (30) days of having made the
decision, and to the union in accordance with the notification provisions in
2.3.

The Agency shall review the impact of workforce adjustment on no less than
an annual basis to determine whether the conversion of term employees will
no longer result in a workforce adjustment situation for indeterminate
employees. If it will not, the suspension of the roll-over provisions shall be
ended.

If an employee is still employed with the Agency more than three (3) years
after the calculation of the cumulative working period for the purposes of
converting an employee to indeterminate status is suspended the employee
shall be made indeterminate or be subject to the obligations of the Workforce
Adjustment appendix as if they were.

NEW 1.1.17 (renumber current 1.1.17 ongoing)

1.1.17

a) The Agency shall make every reasonable effort to provide an
employee with a reasonable job offer within a forty (40) kilometre
radius of his or her work location.

b) In the event that reasonable job offers can be made within a forty (40)
kilometre radius to some but not all surplus employees in agiven work
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location, such reasonable job offers shall be made in order of
seniority.

C) In the event that reasonable job offers can be provided to some but
not all surplus employees in a given province or territory, such
reasonable job offers shall be made in order of seniority.

d) In the event that a reasonable job offer cannot be made within forty
(40) kilometres, every reasonable effort shall be made to provide the
employee with a reasonable job offer in the province or territory of his
or her work location, prior to making an effort to provide the employee
with a reasonable job offer in the broader public service.

e) An employee who chooses not to accept a reasonable job offer which
requires relocation to a work location which is more than sixteen (16)
kilometres from his or her work location shall have access to the
options contained in section 6.4 of this Appendix.

1.1.9 The Agency shall advise and consult with the Alliance representatives as
completely as possible regarding any work force adjustment situation as soon as
possible after the decision has been made and throughout the process and will make
available to the Alliance the name, occupational group and level, position number,
municipality, and work location of affected employees.

1.1.14 Appointment of surplus employees to alternative positions, whether with or
without retraining shall normally be at a level equivalent to that previously held by the
employee, but this does not preclude appointment to a lower level. The Agency shall
avoid appointment to a lower level except where all other avenues have been
exhausted. The Agency will “salary protect” any such employees.

1.1.24 The Agency shall review the use of private temporary employment services,
consultants, contractors, employees appointed for a specified period (terms) and all
other non-indeterminate employees, including casual hires, students and
volunteers. Where practicable, the Agency shall not re-engage such temporary
employment services personnel, consultants or contractors nor renew the employment
of such employees referred to above where such action would facilitate the appointment
of surplus employees or laid-off persons.

1.1.36 The Agency will review the status of each affected employee monthly annually,
or-earher, from the date of initial notification of affected status and determine whether
the employee will remain on affected status or not.
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Part II: Official Notification

2.1 In any work force adjustment situation involving indeterminate employees covered
by this Appendix, the Chief Executive Officer shall notify the National President of the
Alliance. Such notification is to be in writing, in confidence and at the earliest possible
date and under no circumstances less than thirty (30) twe-{2) working days before any
employee is notified of the workforce adjustment situation.

2.2 Such notification will include the identity and location of the work unit(s) involved,
the expected date of the announcement, the anticipated timing of the workforce
adjustment situation and the number, occupational group and level of the employees
who are likely to be affected by the decision.

NEW 2.3

2.3

When the Agency determines that specified term employment in the
calculation of the cumulative working period for the purposes of converting
an employee to indeterminate status shall be suspended to protect
indeterminate employees in a workforce adjustment situation, the Agency
shall:

(@) inform the PSAC or its designated representative, in writing, at least
30 days in advance of its decision to implement the suspension and
the names, classification and locations of those employees and the
date on which their term began, for whom the suspension applies.
Such notification shall include the reasons why the suspension is still
in place for each employee and what indeterminate positions that shall
be subject to work force adjustment if it were not in place.

(b) inform the PSAC or its designated representative, in writing, once
every 12 months, but no longer than three (3) years after the
suspension is enacted, of the names, classification, and locations of
those employees and the date on which their term began, who are still
employed and for which the suspension still applies. Such notification
shall include the reasons why the suspension is still in place for each
employee and what indeterminate positions that shall be subject to
work force adjustment if it were not in place.

(c) inform the PSAC no later than 30 days after the term suspension has
been in place for 36 months, and the term employee’s employment has
not been ended for a period of more than 30 days to protect
indeterminate employees in a workforce adjustment situation, the
names, classification, and locations of those employees and the date
on which their term began and the date that they will be made
indeterminate. Term employees shall be made indeterminate within 60
days of the end of the three-year suspension.
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Part IV: retraining

4.1 General

4.1.1 To facilitate the redeployment of affected employees, surplus employees, and laid-
off persons, the Agency shall make every reasonable effort to retrain such persons for:

(a) existing vacancies, or
b) anticipated vacancies identified by management.
c) any position in (a) or (b) above, that requires language training to meet the

requirements of the position.

4.1.2. It is the responsibility of the employee and the Agency to identify retraining
opportunities, including language training opportunities, pursuant to subsection
4.1.1.

4.1.3 When a retraining opportunity has been identified, the Chief Executive Officer
shall approve up to two (2) years of retraining. Opportunities for retraining, including
language training, shall not be unreasonably denied.

Part VI: options for employees

6.1 General

6.1.1 The Agency will be expected to provide a guarantee of a reasonable job offer for
those affected employees for whom they know or can predict employment availability. If
the Chief Executive Officer cannot provide such a guarantee, he or she shall provide his
or her reasons in writing, if requested by the employee. Except as specified in 1.1.17
(e), employees Employees in receipt of this guarantee would not have access to the
choice of Options in 6.4 below.

6.3 Alternation

6.3.2 Only an opting and surplus employees who are surplus as a result of having

chosen Option A employee; not-a-surplus-ene-may alternate into an indeterminate

position that remains in the Agency or core public administration.

6.3.5 The opting employee moving into the unaffected position must meet the requirements of
the position, and meet the minimum language requirements within a 2 year re-training

period. includinglanguagerequirements. The alternate moving into the opting position must

meet the requirements of the position, except if the alternate will not be performing the duties of
the position and the alternate will be struck off strength within five days of the alternation.
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6.4 Options

6.4.1 a (i) At the request of the employee, this twelve (12) month surplus priority
period shall-be-extended-and- not be included in the 120-day opting period referred to in
6.1.2 which remains once the employee has selected in writing option (a)

6.4.1c)

(c) Education allowance is a Transitional Support Measure (see Option (b) above)
plus an amount of not more than $15;000 twenty thousand dollars ($20,000)
for reimbursement of receipted expenses of an opting employee for tuition from a
learning institution and costs of books and relevant equipment. Employees
choosing Option (c) could either:

6.4.2 The Agency will establish the departure date of opting employees who choose
Option (b) or Option (c) abeve within 90 days of the employee’s decision, unless a
longer period is mutually agreed upon.

6.4.3 The Transition Support Measure, pay in lieu of unfulfilled surplus period and the
Education Allowance cannot be combined with any other payment under the Work
Force Adjustment Appendix, with the exception of any retention allowances.

6.5 Retention payment

6.5.1 There are two three situations in which an employee may be eligible to receive a
retention payment. These are total facility closures or relocation of work units. and

alternative delivery initiatives.
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6.5.8. The 120 days opting period, shall not be construed as concurrent to the 12
month surplus priority period.

6.5.9 The Agency and the Alliance agree to discuss the provisions of jointly
developed and delivered training on the Workforce Adjustment Policy in
Appendix K, within 90 days from date of signing of this collective agreement.
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