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 File: 2122-F0005-3 
          April 16, 2018 
 
TO: ALL MEMBERS OF THE PSAC – BORDER SERVICES (FB) BARGAINING UNIT 
 
RE: TENTATIVE AGREEMENT 
 
 
On March 28, 2018, after over four years of talk, two court challenges, a charter challenge, 
several unfair labour practice charges, the mobilization of thousands of members, two media 
campaigns and over a full week of non-stop negotiations, our FB bargaining team finally 
reached a tentative agreement with The Treasury Board and CBSA.  
 
Our bargaining team unanimously recommends ratification of this new agreement. 
 
If ratified, the settlement will improve our members’ working conditions in several ways. 
These improvements are the product of the hard work and dedication of both our team and 
the membership over the course of this round of bargaining. 
 
The following is a detailed summary of the tentative agreement reached on  
March 28, 2018, organized by: 
 

1. Pay and allowances; 
 
2. Protections in the context of discipline; 

 
3. Employment protection; 

 
4. Hours of work and overtime; 

 
5. Work/life balance; 

 
6. Workplace rights. 

 
 
1. Pay and Allowances 
 
The tentative agreement contains improvements to monetary compensation for members. 
This includes general wage increases, various grid restructuring, a market adjustment and 
roll in of the harmonized Integrated Border Services Allowance into salary. 
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Annual economic Increases 
 

 Effective June 21, 2014: 1.25%; 

 Effective June 21, 2015: 1.25%; 

 Effective June 21, 2016: 1.25%; 

 Effective June 21, 2017: 1.25%. 
 
Grid Restructuring 
 

FB-03 

 Effective June 21, 2016 – Harmonize FB-03 pay scale to match top 4 steps of CX-02 
pay scale 

FB-04 to FB-07 

 Effective June 21, 2016 – Additional $2500 step to the maximum of FB-04 to FB-07 
scales  

Market adjustment 
 

 Effective June 21, 2016 – 2.3% market adjustment for all groups and levels 
 
Roll-in of Integrated Border Services Allowance 
 

 Effective June 21, 2016 – Non-Uniformed Officers Integrated Border Services 
Allowance from $1250 to $1750 

 Effective June 21, 2016 – Roll-in of harmonized Integrated Border Services 
Allowance for Uniformed and Non-Uniformed Officers 
 

New article - Dog handler allowance 
 

 When an employee is required to handle a trained detector dog during a shift the 
employee shall be paid an allowance of one ($1) dollar per hour. 

 
 

2. Protections in the context of discipline 
 
ARTICLE 17 – DISCIPLINE  
 
Clause 17.01 The Employer shall notify the employee in writing for the reason of suspension 
or termination and will endeavour to provide this notification beforehand or at the time of the 
suspension/termination. 
 
Clause 17.02 New protections ensuring Union representation in administrative and 
investigative meetings (this includes Professional Standards Investigations and Security 
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Review Investigations) and increase of notice for disciplinary measures from one day to two 
days. 
 
APPENDIX H 
 
New protections (consistent with RCMP) against employees being placed on investigatory 
leave without pay. 
 
LEGAL INDEMNIFICATION POLICY 
 
We received a written commitment from Treasury Board that our union is to receive an 
official invite to consult on the Legal Indemnification Policy, consistent with the consultation 
that was conducted with the RCMP. 
 
 
3. Employment protections 
 
ARTICLE 24 – TECHNOLOGICAL CHANGE 
 
Union no longer required to support technological change in the workplace. Union now better 
positioned to challenge technological changes in CBSA workplaces.   

 
APPENDIX F, G & G1 – ARMING PROTECTIONS 
 
Protections bargained in previous rounds in the context of firearm training and certification 
renewed.  
 
APPENDIX C – WORKFORCE ADJUSTMENT 
 

 What we achieved represents the most significant improvements in workforce 
adjustment since it was first signed as an appendix into PSAC collective agreements 
in 1998; 

 Changes will reduce involuntary layoffs by allowing volunteers to come forward to 
leave the public service during times of workforce adjustment; 

 Employees will now have up to fifteen months to find an alternation match; 

 More union involvement, ensuring employees have the right to union representation 
during the process; 

 Limits to contracting out; 

 Improvements to the monetary provisions, including the education allowance, the 
counselling allowance, and the transition support measure. 
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Voluntary program and alternation 
 
The two most significant gains are those that greatly decrease the likelihood of involuntary 
layoffs, by allowing volunteers to come forward to leave the public service during times of 
workforce adjustment.  
 
The voluntary program language (a new clause) has the following features: 
 

 Departments and organizations are obligated to use a voluntary program in all cases 
where there are five or more affected employees at the same group and level in the 
same work unit;  

 The voluntary program must be the subject of meaningful consultation between the 
department and the union; 

 The program can only take place after affected letters have been delivered to 
employees; 

 The program needs to take place before the department engages in a SERLO 
process. In many cases we are hoping that the program will avoid all use of the 
SERLO process; 

 Volunteers need to be given a minimum of thirty days to decide if they wish to 
participate. This time is needed so they can carefully consider their options; 

 Volunteers will have access to options B, Ci or Cii under section 6.3 of the appendix; 

 Finally, if the number of volunteers is larger than the required number of positions to 
be eliminated, seniority will be used to determine who is entitled to leave.  

 
Alternation 
 
In the past, only opting employees were allowed to alternate. Because WFA processes don’t 
all happen at the same time, the 120-day limit made it hard for members to find an alternate.  
 
Under the new agreement: 
 

 Both opting AND surplus (option A) employees will be eligible to alternate. This 
means that employees now have up fifteen months to find an alternate; 

 The employer will have an increased obligation to ensure that affected employees 
understand how alternation takes place; 

 For alternations taking place during the surplus period, the transition support measure 
available to the alternate will be reduced by one week for each week of surplus period 
already used. 

 
The union’s role in WFA situations 
 

 In clause 1.1.3, we have achieved agreement that departmental WFA committees are 
to be joint union-management committees;  
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 In clause 1.1.34, we reinforced the employer’s obligation to ensure that employees 
have the right to be represented by the union in the application of the WFAA; 

 We achieved several improvements to the notice provisions of the WFAA. The 
current WFAA focused on notice when employees are made affected. The new notice 
provisions require the union to receive copies of official notices at several other critical 
stages of the process, including advance notice of layoff.  

 
Improved limits on contracting out in WFAA situations 
 
We have expanded the scope of clause 1.1.27, which currently states that departments are, 
where practicable, to refrain from re-engaging the use of consultants, contractors, temporary 
help agencies, and non-indeterminate staff, if doing so will allow the appointment of surplus 
or laid-off persons. The new clause will also require departments to review their use of 
contracted-out services, which is a significant expansion beyond consultants and 
contractors. 
 
The new clause also limits departments from engaging or re-engaging contractors or 
consultants or contracted-out services. 
 
Monetary improvements 
 

 The transition support measure will now be calculated on the basis of an employee’s 
total years of service, both continuous and discontinuous, across the entire 
public service; 

 The transition support measure can now be split into two amounts, payable over 
two years, which provides for improved tax treatment; 

 The education allowance increases from the current $10,000 to $15,000; 

 The education allowance can now be used for any “relevant” equipment related to 
the education course (the old language restricted use to “mandatory” equipment); 

 The allowance for financial or career counselling services available to opting 
employees has been increased from the current $600 to $1,000. 

 
 
4. Hours of work and overtime 
 
ARTICLE 25 – HOURS OF WORK 
 
Day worker clauses (Inland, Investigations, Hearings, Intelligence, Trade Compliance, 
Programs) -  Employees shall now have the right to request to start work day as early  
as 6 a.m. Also Requests for compressed work weeks can no longer be unreasonably denied. 
 
ARTICLE 28 – OVERTIME 
  
Clause 28.06: Cash out of compensatory time no longer at employer discretion. 
 
Clause 28.07: Increase of the overtime meal allowance from $10 to $12. 
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ARTICLE 60 – PART-TIME EMPLOYEES 
 
New 60.05 – seniority rights for scheduling of part-time employees. 
 
 
5. Work/life balance 
 
ARTICLE 2 – INTERPRETATION AND DEFINITIONS  
 
Inclusion of step-brother, step-sister, foster child, daughter-in-law and son-in-law. 
 
ARTICLE 30 – DESIGNATED PAID HOLIDAYS 
 
Clause 30.05 Employees may now request to work on both December 25th and January 1st 
in the same holiday season.  

New clauses that provide protections in the context on ‘H’ing. 

ARTICLE 34 – VACATION LEAVE WITH PAY 
 
Members who leave the public service and then return shall have their prior service count 
for the calculation of vacation accrual. This gives all members the same rights as former 
members of the Canadian Forces, who have had their prior service in the CF recognized for 
vacation accrual since April 2012. 
 
Additional clarity regarding vacation scheduling rules. 
 
ARTICLE 35 – SICK LEAVE WITH PAY 
 
The sick leave provisions of our collective agreement will remain unchanged. 
 
ARTICLE 38 – MATERNITY LEAVE WITHOUT PAY 
 
Update of language to take into account new legislation reducing the waiting period for 
employment insurance to one week from two weeks.  
 
ARTICLE 40 – PARENTAL LEAVE WITHOUT PAY 
 
Update of language to take into account new legislation reducing the waiting period for 
employment insurance to one week from two weeks.  
 
ARTICLE 42 – VOLUNTEER LEAVE  
 
Volunteer Leave will be replaced April 1st in the year following the signing of the collective 
agreement with an additional day of Personal Leave with Pay (Article 52). 
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ARTICLE 43 – LEAVE WITH PAY FOR FAMILY-RELATED RESPONSIBILITIES 
 
Clause 43.01 – expansion of definition of family for whom an employee can access family-
related leave to include ward of the employee, grandchild, father-in-law, mother-in-law, 
brother, sister, step-brother, step-sister, grandparents of the employee and any relative for 
whom the employee has a duty of care. 
 
Clause 43.03 – there is no longer a cap of 7.5 hours for the employee to use FRRL to attend 
school functions, or to provide for their child in case of an unforeseen closure of the school 
or day care facility.  
 
ARTICLE 46 – BEREAVEMENT LEAVE WITH PAY  
 
Bereavement leave was formerly for seven consecutive calendar days. Now an employee 
can split it into two periods so that they can access some days at the time of death and other 
days at a later period (but within 12 months) for the purpose of attending a memorial or 
ceremony.  
 
In addition, daughter-in-law and son-in-law have been added to the definition of family for 
which the employee can take the seven calendar days, and grandparents of spouse have 
been added the definition of family for which the employee can take one day of bereavement 
leave. 
 
Finally, if during a period of paid leave, an employee is bereaved, the employee shall be 
granted bereavement leave with pay and his or her paid leave credits shall be restored. 
 
ARTICLE 47 – COURT LEAVE 
 
Clause 47.01 – housekeeping amendment 
  
ARTICLE 52 – LEAVE WITH OR WITHOUT PAY FOR OTHER REASONS 
 
Clause 52.02 – personal Leave increased from 7.5 hours to 15 as of April 1st in the year 
following the signing of the collective agreement. The ability to use personal leave in 
periods of 7.5 hours or 3.75 hours each. 
 
NEW APPENDIX – MENTAL HEALTH 
 
The parties agreed in 2015 to a memorandum of understanding to establish a joint task force 
to improve mental health in the workplace, and work on this effort began immediately. Please 
visit PSAC's national website for a review of the important work being done by this joint 
committee.  
 
NEW APPENDIX – EMPLOYEE WELLNESS 
 
The parties have negotiated a memorandum of agreement to establish a task force to 
develop recommendations on measures to improve employee wellness and reintegration 
into the workplace of employees who have been on sick leave. Any future enhancements to 
the sick leave regime would need to be negotiated and agreed to by both parties. 



8 
 

NEW APPENDIX – CHILDCARE 
The parties have agreed to a memorandum of understanding to undertake a joint study on 
childcare needs of employees. 
 
 
6. Workplace rights 
 
ARTICLE 10 – INFORMATION 
 
Union to receive enhance monthly membership information from the employer.  
 
ARTICLE 11 – CHECK-OFF 
 
11.06: Amendment made to confirm that dues deduction will be sent to PSAC by 

electronic payment, in conformance with current practice. 
 
ARTICLE 12 – USE OF EMPLOYER FACILITIES 
 
Improved access to CBSA workplaces for union representatives.  
 
ARTICLE 14 – LEAVE WITH OR WITHOUT PAY FOR ALLIANCE BUSINESS 
 
NEW – Clause 14.14: Effective on the date of signing of the agreement, when employees 
are on leave without pay for Union business for clause 14.02 (representations at the labour 
board for a certification or intervention); clause 14.09 (negotiations); clause 14.10 
(preparation for negotiations); clause 14.12 (Board of Directors meetings, Executive Board 
meetings or conventions) and clause 14.13 (training courses for employee representatives), 
they will not experience an interruption of pay. The employer will pay them as usual 
and invoice the Alliance for the salary and benefits. 
 
NEW - Clause 14.15 The Employer will grant leave without pay to an employee who is 
elected as an official of the Alliance for the period the employee holds such office.  
 
ARTICLE 19 – NO DISCRIMINATION 
 
Addition of gender identity and expression in list of prohibited grounds for discrimination. 
 
ARTICLE 56 – EMPLOYEE PERFORMANCE REVIEW AND EMPLOYEE FILES 
 
When a report is placed in an employee’s personal file, that employee will now have the right 
to access the report, sign it to indicate it has been read, as well as attach a written response. 
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ARTICLE 61 – SEVERANCE PAY 
 
Minor housekeeping changes made to the language; legacy language moved to  
Appendix L. 
 
ARTICLE 64 – DURATION 
 
The new agreement, if ratified by the membership, will expire on June 20, 2018.  
 
APPENDIX E – JOINT LEARNING PROGRAM 
 
Funding for the Program will be increased to $330,000 per month from previous monthly 
amount of $292,000. A joint study on health and safety will be funded at $50,000. 
 
NEW APPENDIX – UNION LEAVE 
 
The parties have agreed to a memorandum of understanding to establish a system of cost 
recovery for leave for union business. 
 
 
  





APPENDIX "A" 
         

FB - BORDER SERVICES GROUP 
ANNUAL RATES OF PAY  

(in dollars) 
         

A)  Effective June 21, 2014    
B)  Effective June 21, 2015    
W)  Effective June 21, 2016 - Restructure     
X)  Effective June 21, 2016 - Restructure     
Y)  Effective June 21, 2016 - Restructure     
Z)  Effective June 21, 2016 - Restructure     
C)  Effective June 21, 2016    
D)  Effective June 21, 2017    
         
         
FB-1         
         
From: $ 54141 56146 58223 60377    
To: A 54818 56848 58951 61132    
 B 55503 57559 59688 61896    
 Y 56780 58883 61061 63320    
 Z 58530 60633 62811 65070    
 C 59262 61391 63596 65883    
 D 60003 62158 64391 66707    
         
FB-2         
         
From: $ 58078 60257 62516 64859    
To: A 58804 61010 63297 65670    
 B 59539 61773 64088 66491    
 Y 60908 63194 65562 68020    
 Z 62658 64944 67312 69770    
 C 63441 65756 68153 70642    
 D 64234 66578 69005 71525    
         
FB-3         
         
From: $ 62697 65077 67553 70120    
To: A 63481 65890 68397 70997    
 B 64275 66714 69252 71884    
 W 64546 68418 72521 76871    
 Y 66031 69992 74189 78639    
 Z 67781 71742 75939 80389    
 C 68628 72639 76888 81394    
 D 69486 73547 77849 82411    
         
 
 
 
         



FB-4 
         
From: $ 68092 70714 73436 76263    
To: A 68943 71598 74354 77216    
 B 69805 72493 75283 78181    
 X 69805 72493 75283 78181 80681   
 Y 71411 74160 77015 79979 82537   
 Z 73161 75910 78765 81729 84287   
 C 74076 76859 79750 82751 85341   
 D 75002 77820 80747 83785 86408   
         
FB-5         
         
From: $ 74482 77390 80407 83542    
To: A 75413 78357 81412 84586    
 B 76356 79336 82430 85643    
 X 76356 79336 82430 85643 88143   
 Y 78112 81161 84326 87613 90170   
 Z 79862 82911 86076 89363 91920   
 C 80860 83947 87152 90480 93069   
 D 81871 84996 88241 91611 94232   
         
FB-6         
         
From: $ 82078 85320 88691 92196    
To: A 83104 86387 89800 93348    
 B 84143 87467 90923 94515    
 X 84143 87467 90923 94515 97015   
 Y 86078 89479 93014 96689 99246   
 Z 87828 91229 94764 98439 100996   
 C 88926 92369 95949 99669 102258   
 D 90038 93524 97148 100915 103536   
         
FB-7         
         
From: $ 91160 94807 98599 102544    
To: A 92300 95992 99831 103826    
 B 93454 97192 101079 105124    
 X 93454 97192 101079 105124 107624   
 Y 95603 99427 103404 107542 110099   
 Z 97353 101177 105154 109292 111849   
 C 98570 102442 106468 110658 113247   
 D 99802 103723 107799 112041 114663   
         
 
 
 
 
 
 
         



FB-8 
         
From: $ 102193 106279 110530 114952    
To: A 103470 107607 111912 116389    
 B 104763 108952 113311 117844    
 Y 107173 111458 115917 120554    
 Z 108923 113208 117667 122304    
 C 110285 114623 119138 123833    
 D 111664 116056 120627 125381    
         
         

Pay Notes 

Pay Increment for Full-Time and Part-Time Employees 

1. The pay increment period for employees at levels FB-1 to FB-8 is the anniversary date of such 
appointment. A pay increment shall be to the next rate in the scale of rates. 

2. For all employees at levels FB-4 to FB-7 on the date of restructure, June 21, 2016, in the “X” 
scale:  

a. who were at the former maximum step for more than 12 months, will move to the 
next rate in the scale of rates as of the date of restructure, 

b. who moved into the pay scale on the date of restructure, will have their next 
increment date established using the 12 month period counting from the date of the 
restructure.  

Pay Adjustment 

3. Subject to clause 64.02, all employees being paid in the FB levels 1 to 8 scales of rates shall, 
on the relevant effective dates in Appendix A, be paid in the "A", "B", "C", “D” scales of rates 
shown immediately below the employees’ former rate of pay. 










































































































































